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Cross Functional Working Group (CFWG)

• Field Operations
• Darrell

• Science & Technology
• Leah, Colin, Kojun Kanda

• National Identification Services
• (Representative TBD)

• Emergency & Domestic Programs
• Policy Manager: Patrick
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Four Preliminary Identification 
Institutional Screening Centers

• Carnegie Museum of Natural History
• Coleoptera

• Mississippi State University
• Lepidoptera, Coleoptera, Hemiptera

• Oregon Department of Agriculture
• Coleoptera, Hemiptera, Orthoptera

• Washington State Department of Agriculture
• Lepidoptera, Hymenoptera, Diptera



2024 Program Accomplishments
• 4 Preliminary ID Screening Institutions

• Approximately 101,000 specimens processed

• CFWG provided preliminary identification input on 7 survey 
and diagnostic assessments

• Visited ODA and WSDA screening institutions (Program to 
date visited all four preliminary ID screening centers)

• CFWG evaluated around 80 PPA 7721 project proposals

• Defined Program Performance Measures (PPMs)
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Challenges
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• Sample condition when received by screening centers

• Samples forwarded to screening centers late in survey season 
(usually all at once at the season’s end)

• Sample slots reserved by states and not ultimately fulfilled



Goals for the next few years
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• Pest Detection cooperative agreements – moved under 
EDP-PSEM 

• All samples submitted for screening include survey 
source
• Financial accountability
• Continue looking at per-sample costs

• Identify new techniques that could be used for 
preliminary identification



So….what happens to the significant 
first specimen/sample detections?

• Need to be confirmed by APHIS / partner national 
specialists to be officially recognized

• Next: talk about how the results are communicated 
back to the state



Notifications of Survey Samples Sent for 
Confirmation
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• New Continental U.S. Detection (CONUS)

• New State / Territory / Tribal Detection

• New County Detection



Domestic Notification Flow Process

National Specialist 
Final Identification

NIS Notification 
Messaging

PSEM Receives NIS’ 
Notification Email

PSEM Sorts Notification 
Based on Identification 

Scenario and adds recipients 

PSEM Considers if a 
Notification Pause is 

Needed

PSEM notifies appropriate 
Director/NPM and puts 

pause in place

NO

YES

Director/NPM evaluates and 
communicates back to PSEM to 

release the notification

PSEM Sends Out 
Notification Email with 

Results



Modernization of Notification Process: 
ARM System-Generated Emails
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Recipients have been receiving emails for the past year from:

EDP Pest Surveillance & Emergency Management Domestic 
Notifications & Confirmatory Results
ppq.edp.dncr@usda.gov

For record triage / submission questions:
PPQ.Domestic.Diagnostic.Coordinator@usda.gov

mailto:ppq.edp.dncr@usda.gov
mailto:PPQ.Domestic.Diagnostic.Coordinator@usda.gov


ARM System Generated Emails

11



Email Recipients

• Those closely related to the detection:
• SPHD / SPRO

• The collector / submitter / originator of the record
• For significant notifications – NPB president and 

PPQ Management Team
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Power BI Results Dashboard
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Thank You
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