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Survey Supply Procurement Program (SSPP)

* Also known as Traps and Lures Program

* Manages average of 150 products - IPHIS catalog (traps, lures, and
supplies)

* 115 products purchased commercially, stored at Moore Airbase
(MAB) warehouse

* 29 |lure types manufactured by PPQ Forest Pest Methods Laboratory
(FPML)

* Approximate inventory managed at MAB -3.94 million items
* Product value = $3.47 million (MAB)
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Survey Supply Procurement Program (SSPP)

* MAB and FPML:

* Average yearly
* 500 orders
* 250 recipients
e 53 states/territories
e 3.5 million items shipped

» 23 multi-year contracts for 55 commercial products (FY 2024) of June
2024)

* 3-6 more planned in FY 2025

e Balance costs
* Quantities
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Supply ordering periods

e Period 1:

* Fall (September - November)
* Supporting CAPS and PPQ program surveys

* Period 2:
* Winter (January to March)
e Supporting PPA 7721 Goal 1S surveys and any residual supply ordering needs
 Currently open until March 14t, 2025
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SSPP Projections

* How do we know what to order?
* Resources:
* Projections based on statistical analysis of last 3 years’ ordering history
* Input and direction from PPQ programs
* Updated Priority Pest List and Approved Survey Methods
* Budget availability

e When do we order?
* AS SOON as we can
e Continued resolutions
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Integrated Plant Health Information System
(IPHIS)- Survey Supply Procurement Program (SSPP)

 Platform approximately 12 years old
* Scheduled for full retirement in the next 2 to 3 years.
* SSPP module housed in the IPHIS system

* Transitioned to another platform before IPHIS is retired

* |PHIS SSPP module is used by PPQ employees and non-PPQ cooperators

e Ordering survey supplies (traps, lures, supplies) pests:
* PPQ National Priority Pest List
* PPQ Pest Programs
* PPQ Cooperative Agreements

* Facilitate a range of USDA-APHIS supported pest survey activities in the United
States (U.S.) and U.S. territories
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IPHIS- SSPP

* Hosts a catalog of approximately 200 traps, lures, products

* Full transition of all SSPP module functions from IPHIS to a new
platform
* Maintaining all essential functions of the system
* Improvements: User Friendly, Intuitive, Smart
e Familiar platform (Service Now, platform currently in use by PPA 7721)

* Ongoing effort
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Questions?

Grateful of your time!
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