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NCC - New CPB SSC Rep  
  
Sarah Phipps 
State Survey Specialist, Missouri Department of Agriculture 
PO Box 630, Jefferson City, MO 65102 
Telephone:  573-751-9334       Email: Sarah.Phipps@mda.mo.gov 
  
Sarah Phipps is the State Survey Coordinator for Missouri Department of Agriculture (MDA).  
She holds a M.S. in Entomology and a B.S. in Fisheries and Wildlife from University of 
Missouri.  Sarah began working for MDA in 2007 as a Plant Protection Specialist where she 
inspected nursery stock and conducted phytosanitary inspections.  She then served as the Forest 
Pest Program Coordinator where she managed the Lymantria dispar and Thousand Cankers 
Disease survey programs until July 2019, when she accepted her present duties.   
  
ESA Update 
APHIS continues to be in communication with FWS regarding the ESA consultation.  Draft formal 
consolation on Rusty Patch Bumble bee is slated to be received this week to address comments.  Crowe 
will review and then as appropriate look to SPHD and possibly SPRO's for review.  My understanding is 
there is language added regarding new research showing that lep. pheromones maybe attractive the 
bumble bees.  We will need to take a close look at this addition.  
  
FWS has been slowly updating maps.  Please review your state's maps available on FWS ECOS.  Emails 
were sent of the maps last season and can be resent.  It's good to have these conversations now so that 
we can continue to chip away at states.  Now that PPQ suggestion submiss is complete please be on a 
the lookout for messages related to ESA and the CAPS Biological Assessment.   
  
States that are fully resolved include: 
 Alaska, Arizona, Arkansas,  Delaware,  Georgia,  Idaho,  Kentucky,  Louisiana, Maryland, Montana, New 
Jersey, New Mexico, New York, Pennsylvania,  South Carolina,  Tennessee,  Texas,  Utah, Vermont, 
Washington, New Hampshire 
  
Please review your state's current guidance at: http://caps.ceris.purdue.edu/pest-surveillance-
guidelines/esa 
Make sure you're avoiding the areas agreed to in the maps, if changes need to happen please reach out.   

mailto:Sarah.Phipps@mda.mo.gov
http://caps.ceris.purdue.edu/pest-surveillance-guidelines/esa
http://caps.ceris.purdue.edu/pest-surveillance-guidelines/esa


  
Also, if states are looking to move other insects forward please reach out. I'm happy to have discussions 
and start the process.   
  

CAPS KPI's - Initial Discussion:  
  
The NCC has a lot of amazing insights and we are looking to capture them. Lisa, Darrel or I are happy to 
discuss this further with any of the CAPS Community.  Know that we are still very much developing this. 
Ultimately, we are hoping to develop a set of data elements that meaningfully capture what we do with 
our CAPS funding.  This will better help us communicate our successes and pinpoint our weaknesses.   
  
We are looking for KPI’s which support the draft Outcomes and are very much in the developmental 
phase of developing them.   
  
We have 6 Draft Outcomes:  
  

1. Network of Federal and State cooperators who serve as critical points of contact in 
their state for Pest Surveillance activities 

2. Public outreach to support pest reporting, inform the public of new pest threats, and 
increase cooperation. 

3. Surveys are conducted to detect exotic plant pests. Support trade decisions based on 
available survey data.   

4. Early detection of plant pests. 
5. Conduct surveys that collect data to inform decision making about pests. Ability to 

respond quickly to plant pest outbreak/pest detection. 
6. Protection of agriculture and the environment. 

  
Walk through an example of an Outcome with Concept, KPI, Data Source 
• Outcome 1: Network of Federal and State cooperators who serve as critical points of contact in 

their state for Pest Surveillance activities. 
Concept: Conduct State CAPS Committee meetings with many state partners (includes 
Pest Risk Committee meetings, CBP Port Risk Committee or other state level committees, 
etc.) 
KPI: How many state meetings occurred and what types of different partners were 
present? 

• Data Sources: Accomplishment Report with fields: 
o Name of meeting 
o Types of partners attended and number of each: 
o Industry 
o State 
o County 
o Non-profit 
o CBP 
o Academia 
o Citizen Science? 

  
Action Items:  



  
• Review the Outcomes - suggest changes as you see necessary. 
• Send KPI's that you think have worked for you at the state level that can be leveraged nationally. 

  

Preliminary ID (Darrell) 
CAPS guidance for ID Support – Priority Pests only  
If PSS/SPHD get questions about ID support for priority pests in CAPS Survey 
workplans, please ask the cooperator to follow the steps below:  
  

1. Tell them to reach out to Taxonomic ID institutions now and request to be added to their list for 
FY22 (send them target pest list and estimated # of samples for each). If the institutions agree 
to take on their samples, then they do not need to include ID costs in their survey work and 
financial plan .  
  

2. In early 2022 before they begin survey work they should reach out to the ID institutions and 
once again confirm that they can accept the exact number of samples and clarify the sample 
submission and data entry process.   
  
CAPSIS Update 
Our beloved Cindy Music has finally officially retired.  James will be filling in as Purdue seeks a 
permanent replacement. Please direct all question for NAPIS data and CAPSIS issues to James.  If there 
are immediate concerns Lisa and Darrel maybe able to assist.   
  
Email: 
James Allen Kruse <jakruse@purdue.edu> 
  
If there is no reply in a day or so and please consider messaging, capsis@purdue.edu.  James has been 
having intermittent issues with email. 
  
  

FY2022 CAPS Work Plans (Lisa) 
  
**Remember, only your CAPS and most PPA Goal 1 Survey work plans need to be entered into 
this interface (not other PPQ-funded agreements). 
  
The online work plan interface will be required for FY2022 CAPS Survey and Infrastructure 
work plans.  
• Signed work plans are due to the PPQ Agreements SharePoint site by September 10, 2021. 
• The FY2022 CAPS Survey Summary Form and Online Work Plan Interface is now open. 

  
Here are some new resources to assist you in submitting your FY2022 CAPS work plans: 
  
• The Work Plan Process for CAPS Surveys provides a big picture overview and steps needed to 

submit CAPS work plans. Please read through this document thoroughly before submitting your 
work plans in the online work plan interface. This document is relevant for all members of the 
CAPS community. 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Fwork-plan-process-caps-surveys%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881491740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=57WQ%2BN2D%2BhhvSJloEiO%2FOAgTjIsbfPB83oyx5Biqsdc%3D&reserved=0


• The CAPS Online Work Plan Interface Tutorial is a resource for SSCs and other cooperators on 
how to use the online work plan interface. It is a PowerPoint with recorded audio. 

• The Financial Plan Job Aid can be used as a resource for how to fill out the financial tab in the 
online work plan interface.  

These resources can be found on the CAPS website on the FY2022 Guidelines page: 
http://caps.ceris.purdue.edu/pest-surveillance-guidelines/2022. 

•  
 Work Plans 
• All FY2022 CAPS Work and Financial Plans must be entered into the new online work plan 

interface. 

• Survey Summary Form is available here: Survey Summary Form 
• Work Plan Interface is available here: Online Work Plan 
• Work Plan Process for CAPS Surveys 
• CAPS Online Work Plan Interface Tutorial (slide deck) 
• CAPS Online Work Plan Interface Tutorial (recording) 
• Example of a Combined Survey Work Plan 
• Infrastructure Work Plan Example 
• Survey Work Plan Example 
• Financial Plan Job Aid 
• Bundling Former Priority Pests 

  
Please reach out to your ADODR and Pest Detection National Operations Manager with any 
questions or concerns. 
  
Online Work Plan Interface (Lisa) 
For states that only conduct one survey and who need a work plan with a name that is specific to 
the survey (for instance "Forest Pests Survey" or "Field Crops Survey"), you will need to have 
this box show up in your Survey Summary Form (red arrow below). The default is to have a 
Combined Survey Work Plan, which will not have this box display (second image below). 
Darrell and Lisa have reached out to states who had one survey last year and confirmed that they 
need this box added. If you need this option and you do not see this box in your SSF, please 
reach out to Darrell and Lisa.  
  
Also, if you have any issues with Export out of the interface, please reach out to Darrell and Lisa 
as well. 
  
This is a good resource as well: Work Plan Process for CAPS Surveys. 
  
  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpesttracker.org%2Ffiles%2FCAPS%2520Online%2520Workplan_audio.pptx&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881491740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xfJTYGVlxzY6rTgbMFohab7ZujktgCilLOl1FZPqOwE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Ffinancial-plan-job-aid%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881501691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CzPh4g6yCPmXwwv8Gkr%2F8RGR6KxoLegHLUj4cuezWBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881501691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=RNOhKojd32WyT%2BKNQUxSaDe2VPqFoY4mIPycOGyoiOI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpest.ceris.purdue.edu%2Fservices%2Fsurveyplanning%2F&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881511649%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LMupKo7HiyF9xBLiR3P9ZLiTyl6R4U4TZKngVl1csg0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpest.ceris.purdue.edu%2Fservices%2Fsurveyplanning%2F%3Fowp%3D1&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881511649%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qHn5LfVODRSeiFqGg1fXNVzY16cl17Tzvju3L%2BQlK0M%3D&reserved=0
http://caps.ceris.purdue.edu/pest-surveillance-guidelines/work-plan-process-caps-surveys/2022
http://download.ceris.purdue.edu/file/4065
https://pesttracker.org/files/CAPS%20Online%20Workplan_audio.pptx
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Fexample-combined-survey-work-plan%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881531539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=80Mzd%2FctZ0FsqFsFHUeEWtVrXI1Y5qXkwjvjnqh%2Ftr8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Finfrastructure-work-plan-template%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881531539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LhqI%2BgmfDAh%2B%2Bobgz1QJv%2F93zixqBHzL013EWKJ6784%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Fsurvey-work-plan-template%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881531539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2MK6Q%2Fb5TGefNtjY1mP%2BsbbYkpmQIJCUdJqArxMHbsE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Ffinancial-plan-job-aid%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881541517%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gYAAwOov2R%2FMl3kFrw9E3pGALWrquvv5L%2B2FaJoMerw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2Fbundling-former-priority-pests%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881541517%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E4KyueDtdlkNZbeniOy40Zu2F6M%2FIFhQySz4UgJSeTI%3D&reserved=0
http://caps.ceris.purdue.edu/pest-surveillance-guidelines/work-plan-process-caps-surveys/2022
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcaps.ceris.purdue.edu%2Fpest-surveillance-guidelines%2F2022&data=04%7C01%7C%7Cd9c40ee492874231638708d956956378%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637636021881511649%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NhRNI%2BHuyztPRYIXQeiT5CcXRQidwFaUzLxUG%2FYdu98%3D&reserved=0


 
  
View for a Combined Survey: 
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