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Participants

National CAPS Committee (NCC) Conference Call
August 1, 2024
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	☒	Darrell Bays
	☐	Joanna Fisher
	☒	Cynthia Kwolek
	☒	Isaac Powell

	☒	Jake Bodart
	☒	Leah Granke
	☒	Amy Mesman
	☒	Judy Rosovsky

	☐ 
	Brad Danner
	☒	Tina Gresham
	☒	Tina Peltier
	☒	Sven Spichiger

	☐	Charles Elhard
	☐	Emily Hagan
	☒	Chelsey Penuel
	
	

	
	
	
	
	
	
	
	

	☒	Bonnie Dietrich
	☒	Mike Hill
	☒	Colin Funaro
	
	



Recap of Changes and Enhancements to CAPS Resource and Collaboration Site
Darrell and Bonnie presented updates and demonstrations showing all the changes and updates to the CAPS site in preparation for the 2025 CAPS survey year. Links to the updated sections are provided below:

Survey Guidelines - CAPS Survey Guidelines | CAPS (purdue.edu)

Survey Planning - Survey Planning | CAPS (purdue.edu)

· From the Survey menu, a Survey Planning landing page was created with Resources including the Maps and Tables that display the approved survey plan information from previous years in a new visual format. The same information is available in the All-Planned Surveys web report and an excel download file, linked on the landing page. 
· Survey Summary Form enhancements:
For Identifier / Diagnostician → Browser autofill was disabled and replaced by a saved directory now exists.
· The user enters Name, Title, and Affiliation once, and the information is saved for use on the Survey Summary Form. To access saved entries, just start typing.
For Diagnostic Details → Browser autofill was disabled and replaced by a saved directory now exists.
· The user enters Contact Name and Contact Email once, and the information is saved for use on the Survey Summary Form. To access saved entries, just start typing (like for add target).
· Financial Plan enhancements:
The designated APHIS Funds amount for an Infrastructure, Combined Surveys, or Individual Surveys Financial Plan is brought in from the Survey Summary Form and used on the Financial Plan page to ensure the Plan does not exceed the Agreement Amount. This is for the APHIS Funds column and Total only. Any amounts entered on the Survey Summary Form or in the Financial Plan for Cooperator Funds are not included in the validation process. 
If the APHIS Funds total exceeds the Agreement Amount, a warning will display in red and the Approve button at the top of the page will be disabled.

Approved Methods - 2025 Approved Methods for National Priority Pests (purdue.edu)

· The 2025 National Priority Pest List has 105 pests because two pests were added to the 2024 list. 
	Scientific Name
	Common Name
	Status

	Diabrotica speciosa
	Cucurbit beetle
	Added

	Amrasca biguttula
	Indian cotton jassid
	Added



Accountability Report - Accountability Report | CAPS (purdue.edu)

· If data is pending, click on the link titled Edit survey comment to add description for the delay and date to indicate when the data is expected. Accountability Report I CAPS (purdue.edu) 
· This page refreshes every 4 hours. The timestamp of the last refresh is displayed at the bottom of the page. If data is entered into NAPIS or a comment is added/deleted, view the page after the next refresh to verify the results. Refresh times are: 4am, 8am, noon, 4pm, 8pm, and midnight Eastern time.
Survey Supplies - Survey Supplies | CAPS (purdue.edu)

· New Order Form for new orders placed outside of the ordering open period added to the page states 
· "Please us the following form to request additional survey supplies outside of the Survey Supply Ordering System in IPHIS. Send an email to your National Operations Managers for Pest Detection Darrell Bays (darrell.a.bays@usda.gov) cc. National Policy Manager Waleska Ramírez (waleska.v.ramirez@usda.gov)."
· New Survey Supplies Best Practices document added.
The Download Plan Data PDF is now on the Survey Planning site in the Links menu. 
· Please inform your states and let CAPS Information Services know if you would like to request any formatting changes or additions to the document. Survey Planning (purdue.edu)
CAPS Agreement Updates:
· We have temporarily suspended access to the FY 2025 CAPS survey summary form, as we do not have confirmation on CAPS agreement funding levels yet. The funding situation is complicated this year and PPQ is looking at all FY 2025 agreements (including CAPS). Our APHIS Administrator and PPQ Deputy Administrator spoke at NPB and explained the possible funding scenarios that could play out and possible reductions. We don’t have firm answers yet, so we took down the FY25 CAPS survey summary form to avoid anyone completing their planning, and then having to do it all over again if the agreement amounts change. As soon as we know more, we will keep you informed.
NCC FY 2025 Annual Meeting Planning:
· Thanks for everyone’s quick response to the poll for possible meeting dates. February 11-12 (with travel days on February 10 and 13) had the most votes. Pencil this in on your calendars. We received many suggestions for next year’s meeting location, including several that might be easier and/or less expensive for air travel. Tina will follow up with a poll for location voting.
Discussion - 60% Priority Pest Threshold Calculation:
· Continuation of discussion from July NCC meeting – Tina asked the NCC about Commitment 6 from the 2024 NCC meeting notes, if a decision had been made regarding how the 60% threshold would be calculated. Since then, Bonnie has helped clarify that the current calculation adopted uses the total national priority pests (surveys combined), rather than the total from each individual survey. Bonnie provided the graphic below to further illustrate.
· Chelsey pointed out that this calculation method can be problematic if a state has the same pest in more than one survey. When the same pest is listed in more than one survey, the pest is only counted once in the new calculation, thus artificially reducing the overall % priority pest value. We are open to suggestions for how to deal with this unique situation and ensure the final % priority pest value better represents the actual survey effort in that state.
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Calculating 60% Threshold

Percentage of National Priority Pests
=NPP / NPP + Non Priority Pests — No Cost Pests

Example: Washington CAPS 2024
% of NPP=21/21+4—-1=0.875x 100 = 87.5%

Priority (21) Non-priority (4) No Cost (1)
Anoplophora chinensis Agrilus planipennis Monochanus galloprovincialis
Anoplophora glabripennis Aromia bungii

Cernella virgata Cerambycidae

Cochlicella spp. Monochamus galloprovincialis
Dendvolimus pini

Dendrolimus punctatus

Dendrolimus sibiricus

Diprion pini
Washington 2024 CAPS Visual Metrics
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