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Agenda 
 
Welcome – PPQ Eastern Region Office 
 
Tribal Relations 
 Overview of PPQ Efforts 
 Impact on CAPS Surveys 
 
NCC Bylaws 
 Mission statement 
 Term Rotation 
 
CPHST 
 CAPS Support Discussion 
 Otis Meeting Issues and Items 
 
Review of the CAPS Conference 
 Conference evaluations 
 White papers and reports from breakout sessions 
 
ISPM Standards and Language 
 Awareness of the International Standards 
 ISPM 5, 6, 8, etc. 
 
2012 Survey Guidelines 
 Format and Presentation 
 
 Commodity Documents vs. Individual Pest Data Sheets 
  Pros and cons 
  Alternative presentations 
 
 Commodity Surveys 
  Potato, Cotton, Stone Fruit 
  Asian Defoliators 
  Weeds 
  Palm Pests 
  Snails 
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 Pest Lists 
  PLWG recommendations 
  AHP Prioritized List – 2012 and future process 
   Taxon based – separate model, criteria, weights 
   Pathway component 
  How to reconcile AHP and commodity pests lists 
  Citrus-specific pests; continue or not? 
  Caribbean and Pacific Rim Pest Lists 
  Other pest issues 
  
 New detections – what to do  
 
 J-2 Workplan vs. Cooperative Agreement Language 
  “APHIS will…” 
  Data sharing 
  Data management 
 
 J-3 Appendix and Capturing the Approved Methods 
 
 Standardized Reporting Template 
 
 IT Inventory on Equipment Purchases 
  States track purchases (<$5000 disposable equipment?) 
  Guidelines for equipment purchases 
 
 Cerceris wasp as a Survey Method 
  Pros and Cons 
  Negative data 
 
 Outreach 
  Performance measures 
  Strategic plan 
  Data collection 
 
 IPHIS 
  Complexes and Templates 
  Training for 2012 
  Cooperative Agreement Language 
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Toolbox for Survey Planning 
 Risk and Data Analyses 
 Checklist 
 
MDAT – molecular diagnostics – insects 
 


